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80% of CCI members rate vocational and in-company 

training as improved by 2025. 

Key Indicator 01  

Apprentice numbers in the construction sector increase 

by 10% at selected training providers by 2025. 

Key Indicator 02  
Better-trained skilled workers in the 

construction sector contribute to 

building a Green Economy and 

strengthening the Sri Lankan economy. 

Overall Objective 

O V E R V I E W  



Result 1:  

Improved Capacities for Training Trainers 

 
✓ 50 vocational schoolteachers trained in technical, methodological, 

and didactic aspects. 

✓ •50 in-company trainers trained in practice-oriented 

methodologies. 

✓ Continuous training of trainers integrated into strategic planning of 

selected training providers. 

✓ 5 pilot activities using innovative, digital training methods (e.g., 

LMS, YouTube webinars, trainer visits). 

Result 3: 

Enhanced Social & Cultural Image of Vocational 

Training 

✓ 5 measures implemented to boost the recognition of in-demand construction 

trades, with a focus on women’s inclusion (e.g., image campaigns, career events, 

Girls’ Day). 

✓ Strengthened role of the Sri Lanka Chamber of Construction Industry in public 

dialogues on vocational training. 

 

Result 2: 

Enhanced Training in Green Construction 

Professions 

✓ At least 2 new training courses piloted in construction crafts with a focus on the 

green economy. 

✓ Selected VET centers enhance practical curricula/materials for energy-efficient 

and sustainable construction. 

✓ A “Community of Practice” networking concept for vocational teachers and 

trainers is developed and initiated. 

✓ Advisory resources provided for SMEs to improve resource & energy efficiency. 

✓ Increased company participation in vocational training. 

BUDGET UTILIZATION BUDGET UTILIZATION BUDGET UTILIZATION BUDGET UTILIZATION BUDGET UTILIZATION 

Project Results & Indicators 



2023 March - 

2025 March  

Trainings 

Summary  

Welding 
Technologies  

Leadership Skills 

Light Weight 

Partitioning (Dry 

Wall) and Ceiling 

Roofing & 

Waterproofing 

Technologies 

Electrical Systems 

and Drive 

System Training 

Renewable 

Energies in 

Connection with 

Heat Generators 

Plant Engineering 
and Heating & 

Cooling Systems 
for Industrial & 

Domestic 
Installations 

 

O V E R V I E W  



2025 – Trainings Plans  

5 

24 
March 

 

Train-the-Trainer (ToT) Program for solar installers in Sri Lanka : 

Topic : Installation of photovoltaic systems 

Aug Train-the-Trainer (ToT) Program for solar TBC 

 

12 
May 

Train-the-Trainer (ToT) Program for solar installers in Sri 

Lanka  

 

Topic: Commercial and Industrial (C&I) Solar Systems 

 



Webinar 01:  

Green Roofs and  

Urban Greening in Sri Lanka 

 Date: April 09th | 3:00 PM – 4:00 PM  

Presenter: Joachim Schaumlöffel 

Smart Buildings 

and IoT for 

Sustainable Urban 

Development. 

Webinar 02:  

Renewable Energy Integration 

 in Construction Projects. 

Date: May 14th | 3:00 PM – 4:00 PM 

Presenter: Johannes Hertlein 

Sustainable Water 

Management 

Systems in Urban 

Construction 

Green Building Practices 

Tailored for Sri Lanka 

CCI Webinar Series 

Announcement! 

O T H E R  U P D A T E S  


